From: CASE [mailto:case@calattorneys.org]
Sent: Friday, January 14, 2005 9:08 AM
Subject: CASE Global Email: Governor's Proposals

CASE apologizes for the length of this global e-mail, but believes the discussion is necessary to keep you informed.
The Governor’s State of the State address and January budget proposal included some ideas that will have
profound implications for public employees and the public interest if they in fact are ultimately adopted and
implemented. These proposals include seeking a Constitutional Amendment to end defined benefit retirement plans
for newly hired state and local public employees (including teachers) and a proposal to require that all State
employees pay one-half the actuarial cost, including any unfunded liability, for their defined benefit pension plan.
These proposals impacting defined benefit retirement plans are bigger than CASE in the sense that CASE will
obviously not stand alone in addressing the public policy implications and ramifications that would flow from adopting
these drastic measures. Please be assured that CASE leadership will be doing its part to ensure that the public
discourse that will take place on these policy proposals is fully informed in terms of the impact upon California’s
future ability to protect and defend California and its citizens.

Toward that end, CASE has formed an Ad Hoc Committee focusing entirely on defined benefits, and encourages
Unit 2 members to communicate information, ideas, and concerns to the Committee. The Committee will facilitate
CASE’s efforts in addressing this particular challenge to Unit 2 members and their colleagues throughout the public
sector in California. The members of the Ad Hoc Committee are Susan Bloom, CUIAB-Oakland, Ray Brosterhous,
DOJ-Sacto, Don Hilla, DOI-SF, Doug Powers, FTB-Sacto, Carole Ruwart, BOE-Sacto, Tim Weiner, DOJ-LA, and
Pat Whalen, DOJ-Sacto. The Committee can be reached at benefitschallenge@calattorneys.org.

Additional proposals released in conjunction with the proposed budget that would impact State employees, if
implemented, include (1) authority for the Governor to furlough non-public safety or level-of-care positions for five
days without pay in the event of a "fiscal crisis"; (2) elimination of a percentage formula for State contribution to
health care plans in favor of a fixed dollar amount; (3) limit accrual of leave that can be "cashed out" upon leaving
State service to 640 hours; (4) reduce paid holidays from 14 to 12 (specific Holidays to be eliminated not identified);
and (5) eliminate leave from the calculation of overtime. The discussion explaining these proposals reference both
the projected cost-savings and current private sector practices. Markedly absent from the discussion are the
challenges the State will be facing in the next few years competing with the private sector in attracting and retaining
qualified legal professionals.

The proposals being announced will only exacerbate an already untenable situation. We will not belabor the gross
disparities in income and benefits of Unit 2 legal professionals in comparison with the private sector, and other public
sector attorneys and Judges. The State is already ill equipped to recruit and retain legal professionals in what will be
an increasingly com petitive environment.

Questions have been raised regarding the effect of the Governors Budget Proposals on Bargaining. W hile it is
anticipated that the Governors Budget Proposals will be presented at the Table in one form or another, the
Bargaining Team remains committed to improving our salaries and benefits.

At this time, Bargaining Units 2 (CASE), 3 (CSEA-Education & Library), 13 (IUOE-stationary engineers), and 17
(CSEA-nurses), have not reached a tentative agreement with the State. Bargaining Unit 7 (CAUSE) reached a
tentative agreement with the Davis Administration, but the MOU was not approved by the Legislature and
discussions are continuing between DPA and CAUSE. Bargaining Units 12 (craft & maintenance) and 18 (psych
techs) have recently reached tentative agreement with the State on a new contract (MOU). Bargaining Unit 10
(CAPS-scientists) recently obtained a contract with the State after going through mediation. The agreements with
Bargaining Units 12 and 18 include 5% salary increases. The agreement with Bargaining Unit 18 did not include any
of the proposals outlined in the January budget with the exception of a change in the calculation of overtime and a
fixed dollar amount for the State's contribution to health care. The agreements with Bargaining Units 10 and 12 do
not include any of the proposals outlined in the January budget proposal.
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Clearly, there will be a lot of public discourse about the major changes proposed in the January budget affecting
public employees. The Governors proposals are part of a political struggle that goes far beyond CASE and the
negotiations at the bargaining table. The Governor has made clear that unless there is swift legislative endorsement
of not only the retirement proposal but also his other proposals to constitutionally modify the commitment to schools
in Proposition 98, and constitutionally modify the budget process to give the governor the power to make mid-year
across the board cuts, and to reapportion the legislative and congressional districts etc. — he will call for a special
election sometime this year — possibly as early as this summer.

For now, even as we prepare for all eventualities and to fight for the rights of Unit 2 employees in every forum
available to us, we need to remain focused on our goal of achieving a new contract that raises our salaries and
benefits and respects the critically important work we do for the People of California.

kkkkkkkkkkhkkkkkkkhkkkkkhkkkkk

CASE

2495 Natomas Park Drive, Suite 550
Sacramento, CA 95833

(916) 669-4200

www.calattorneys.org

January 14,2005 CASE e-mail to state employed attorneys re Gov Schwarzneggers’s proposals page 2



